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Department of Energy 
Washington, D. C. 20585 

December 6, 2007 
 
MEMORANDUM FOR: Program Office Resource Managers 
 

FROM:   Howard G. Borgstrom  
Working Capital Fund Manager 

 
SUBJECT:   Revised FY 2009 Projections for Working Capital Fund 
 
This memorandum and its attachments provide current guidance for the Working Capital Fund 
components of your FY 2009 Congressional Budget Request.  These estimates are based on 
current Board pricing policies and are updated to reflect FY 2007 actual consumption levels.  FY 
2009 Estimates are changed only slightly and need result in no change to program estimates; in 
earlier estimates we added courier and messenger service to the copy business incorrectly.  
These tables have been changed to move those costs to the Mail business. 
 
FY 2008 estimates are unchanged from the FY 2008 Congressional Request, which is still 
pending enactment.   We will be providing updated estimates for budget execution purposes in 
future months. In the interim, you should be aware that the Board approved the addition of  a 
portion of LAI contract costs to the Building Occupancy business in FY 2008, so you should 
consider the rent estimates in your FY 2008 occupancy agreements when making budget 
execution planning decisions. 
 
Because of opportunities for customer choice, customer organizations are responsible for 
developing budgets based on their best understanding of their likely future needs.  The estimates 
provided in the attachments are intended only as guidance based on patterns that have been 
identified by the Fund business line and financial staff.   
 
Tables are provided for FY 2007 (actual billing), FY 2008, and FY 2009. In all tables, we have 
included Electronic Services within the Building Occupancy column because they are based on 
the same pricing algorithms. 
 
Outyear Estimates 
 
The detailed estimates provided in the attachments extend only to FY 2009 and are linked to 
current pricing policies.   Customers will need to make their own judgments about any real 
changes to consumption levels in future years for purposes of the five-year budget estimates.   To 
reflect the effects of inflation, we recommend use of the 2.3 % estimate in the FY 2009 budget 
guidance.  
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Attached to this memorandum are the following tables: 
 

• Table A provides the actual billings by customer organization and business line for FY 
2007, the most recent full year of operations. 

• Table B is the estimate for the FY 2008 Congressional budget as provided to customers 
December 14, 2006. 

• Table C represents our current estimate of FY 2009 requirements based on consumption 
patterns. 

• Table D summarizes FY 2007 through FY 2009 estimates by customer organization and 
shows the impact of the new business segments added this year.. 

 
 
Questions? 
 
Program offices are invited to ask questions or seek clarification by contacting Howard 
Borgstrom (6-5923) or Bob Emond (6-2354).  
 
Attachments 
 cc: Working Capital Fund Board 



Table A

ORG 
CODE SUPPLY  MAIL     COPYING 

SERVICE  
PRINTING & 
GRAPHICS

BLDG 
OCCUP   

 PHONE 
SERVICE  NETWORK  PROCURE-

MENT MGT
PAYROLL & 

CHRIS

CORP 
TRAINING 

SERV

PROJECT 
MANAGEMENT 

CAREER 
DEVELOPMENT 

PROGRAM

STARS INTERNAL 
CONTROL INDIRECT TOTAL ALL 

ACTIVITIES

AB 0 0 2 0 0 0 0 0 0 0 0 0 0 0
BCA 0 0 0 7 105 1 0 0 0 0 0 0 0 115
BPA 1 14 0 7 108 12 47 0 0 8 0 0 0 198
CF 124 78 113 137 2,760 340 453 3 85 14 9 506 74 120 4,816
CI 16 31 6 11 492 66 46 1 11 0 0 1 0 681
CN 5 19 7 5 1,020 513 15 13 0 0 0 0 0 1,597
DR 0 0 0 1 87 0 1 0 2 0 0 0 0 91
ED 19 50 36 28 417 54 45 1 12 1 0 1 0 664
EE 327 164 272 291 4,224 421 519 53 176 16 14 186 242 6,905
EH 10 0 13 (1) 2,936 46 81 1 74 1 0 21 0 3,182
EI 187 115 124 170 5,963 465 6 129 142 12 7 12 0 7,331
EM 236 63 190 77 3,637 639 649 91 498 21 425 1,070 687 8,285
FE 127 54 100 65 2,067 288 454 33 343 13 45 117 0 3,706
GC 79 49 41 123 2,327 174 118 1 57 6 0 3 0 2,978
HG 9 22 10 82 634 19 15 0 11 0 0 1 0 803
HR 72 97 102 55 1,474 184 168 0 51 36 2 2 0 0 2,242
HS 235 156 144 115 3,852 775 417 38 90 18 7 41 0 5,888
IG 46 57 17 82 1,151 89 77 6 106 16 0 6 0 1,652
IM 167 66 89 29 3,843 524 600 11 35 11 8 13 0 5,396
IN 104 112 33 31 2,061 61 5 0 42 3 0 0 0 2,452
LM 15 26 23 8 356 39 125 18 22 6 2 10 11 661
MA 159 260 213 271 7,612 557 420 68 95 28 3 7 0 0 9,694
NA 540 278 308 214 13,218 1,416 1,190 113 938 43 198 1,195 1,636 21,288
NE 109 53 38 39 1,668 251 156 57 164 13 120 60 89 2,816
NR 0 1 0 7 0 83 0 0 83 1 0 111 0 286
OE 43 55 37 62 927 165 57 0 22 2 0 16 0 1,385
PA 19 30 74 19 295 53 25 0 7 3 0 1 0 527
PI 56 18 58 63 1,275 176 110 4 37 2 0 2 0 1,801
RW 62 23 19 12 1,182 124 194 0 68 9 43 100 0 1,837
S 24 26 27 114 736 96 52 0 11 0 0 1 0 1,087
SC 255 91 143 361 2,883 449 446 38 438 22 114 517 180 5,937
WAPA 1 13 1 34 115 6 145 31 643 14 3 0 0 1,007
FO 0 0 0 0 0 0 0 0 0 0 0 0 0 0

TOTAL $3,046 $2,022 $2,240 $2,520 $69,427 $8,086 $6,636 $712 $4,260 $320 $1,000 $4,000 $2,919 $120 $107,305

ACTUAL PROGRAM COSTS FY 2007
(Dollars in Thousands)



Table B

ORG 
CODE SUPPLY  MAIL     COPYING 

SERVICE  
PRINTING & 
GRAPHICS

BLDG 
OCCUP    

 PHONE 
SERVICE  NETWORK  PROCURE-

MENT MGT
PAYROLL 
& CHRIS

CORP 
TRAINING 

SERV

PROJECT 
MANAGEMENT 

CAREER 
DEVELOPMENT 

PROGRAM

STARS INTERNAL 
CONTROL INDIRECT TOTAL ALL 

ACTIVITIES

BCA 0 0 0 0 0 0 0 0 0 0 0 0 0 0 BCA
BPA 1 14 1 85 112 11 13 0 0 25 0 0 0 262 BPA
CF 147 79 202 177 2,954 400 508 20 89 11 8 5 8 120 4,729 CF
CI 16 31 13 67 506 69 37 2 11 2 0 1 1 755 CI
CN 36 34 17 32 1,059 98 15 1 0 3 1 0 0 1,296 CN
DR 0 0 0 0 0 0 0 0 0 0 0 0 0 0 DR
ED 27 47 32 38 430 52 37 26 12 2 0 1 1 705 ED
EE 298 158 203 209 4,253 437 679 114 189 21 16 177 252 7,006 EE
EH 80 51 60 69 3,116 403 317 51 80 25 3 18 25 4,299 EH
EI 187 96 148 304 6,073 547 7 73 149 37 10 13 18 7,662 EIA
EM 225 63 215 48 3,723 532 730 124 532 89 394 971 1,387 9,033 EM
FE 146 53 87 340 2,141 281 425 66 363 64 66 105 149 4,285 FE
GC 64 50 38 154 2,379 173 91 3 61 29 0 3 5 3,051 GC
HG 7 23 8 68 642 23 21 2 12 2 0 1 1 808 HG
HR 65 88 53 54 1,505 152 143 30 52 9 3 3 4 0 2,161 HR
HS 169 121 157 104 4,232 717 409 15 96 13 6 46 66 6,151 HS
IG 46 61 19 87 1,197 89 70 3 113 22 0 6 9 1,721 IG
IM 144 64 50 52 4,096 527 536 25 36 12 20 14 20 5,597 IM
IN 77 126 23 15 2,110 746 3 2 43 19 0 0 0 3,165 IN
LM 17 22 98 9 400 30 73 7 23 6 18 18 25 0 745 LM
MA 214 289 238 289 7,075 513 369 64 98 17 3 8 11 9,189 MA
NA 527 451 340 346 13,796 1,636 1,229 186 998 158 198 1,256 1,953 23,073 NA
NE 88 48 55 37 1,682 209 178 92 167 61 83 82 118 2,901 NE
NR 0 1 2 0 0 105 1 0 86 0 0 111 0 306 NR
OE 38 59 9 9 647 23 44 0 23 2 1 20 28 904 OE
PA 14 43 201 122 318 56 29 1 8 3 0 1 1 796 PA
PI 58 21 52 1 1,303 141 110 35 39 4 0 3 4 1,770 PI
RW 41 22 43 15 1,209 165 98 31 70 5 55 79 114 1,948 RW
S 20 26 23 82 822 98 54 0 11 27 0 1 1 1,165 S
SC 240 125 180 173 3,124 390 377 54 467 25 112 559 798 6,625 SC
WAPA 1 13 1 45 119 64 118 31 675 19 3 0 0 1,090 WAPA
FO 0 0 0 0 0 0 0 0 0 46 0 0 0 46 FO

TOTAL $2,996 $2,280 $2,569 $3,031 $71,023 $8,689 $6,718 $1,058 $4,501 $758 $1,000 $3,500 $5,000 $120 $113,245

PROJECTED CUSTOMER COSTS FY 2008
($ IN THOUSANDS)



Table C

ORG 
CODE SUPPLY  MAIL     COPYING 

SERVICE  
PRINTING & 
GRAPHICS

BLDG 
OCCUP    

 PHONE 
SERVICE  NETWORK  PROCURE-

MENT MGT
PAYROLL 
& CHRIS

CORP 
TRAINING 

SERV

PROJECT 
MANAGEMENT 

CAREER 
DEVELOPMENT 

PROGRAM

IMANAGE INTERNAL 
CONTROL INDIRECT TOTAL ALL 

ACTIVITIES

BPA 1 23 29 27 138 12 47 0 0 291 0 0 0  568 BPA
CF 152 134 157 153 3,421 345 525 20 89 53 31 73 8 120 5,281 CF
CI 24 70 31 57 618 70 41 2 11 8 0 4 1  937 CI
CN 11 24 33 43 128 531 14 1 0 3 3 13 0  804 CN
DR 0 0 0 0 0 0 0 0 0 0 0 0 0  0 DR
ED 15 55 39 74 520 54 41 26 12 9 0 5 1  852 ED
EE 327 231 273 366 5,177 407 502 866 189 27 18 356 252  8,990 EE
EH 0 0 0 0 0 0 0 0 0 17 0 0 0  17 EH
EI 183 121 158 248 7,154 468 5 74 149 58 8 41 20  8,686 EIA
EM 189 135 194 94 4,085 627 775 5,626 532 227 479 1,654 1,274  15,889 EM
FE 116 117 74 67 2,528 252 424 1,641 363 110 19 596 165  6,472 FE
GC 68 70 65 195 3,305 180 100 3 61 29 0 11 5  4,093 GC
HG 8 26 32 131 692 18 13 2 12 8 0 4 1  946 HG
HR 68 135 121 60 1,771 181 173 30 52 69 0 10 5  2,675 HR
HS 242 263 180 80 7,771 751 456 226 96 135 15 129 88  10,431 HS
IG 51 72 45 122 1,412 92 73 3 113 37 0 26 10  2,054 IG
IM 229 192 118 59 5,083 497 575 27 36 45 31 32 22  6,946 IM
IN 45 182 53 41 3,402 645 4 2 43 22 0 22 1  4,461 IN
LM 12 24 29 19 426 39 113 7 23 17 4 49 33  796 LM
MA 155 475 269 442 8,380 567 348 136 98 68 0 22 13  10,975 MA
NA 550 466 256 277 15,841 2,098 1,445 3,050 998 428 220 2,435 1,792  29,856 NA
NE 104 119 60 90 2,130 198 132 538 167 80 25 264 145  4,052 NE
NR 0 2 0 4 0 43 0 363 86 23 0 151 168  839 NR
OE 45 47 36 34 971 167 42 0 23 18 10 52 28  1,475 OE
PA 16 49 191 46 311 52 26 1 8 17 0 17 1  733 PA
PI 54 25 66 70 1,581 148 97 35 39 13 0 10 4  2,141 PI
RW 49 30 45 43 1,442 147 189 14 70 46 34 184 108  2,401 RW
S 28 51 45 160 1,007 100 48 0 11 4 0 1 1  1,456 S
SC 240 220 167 273 3,734 423 423 3,746 467 151 95 1,308 855  12,102 SC
WAPA 1 18 0 86 142 7 145 23 675 162 5 222 0  1,486 WAPA
FO 0 0 0 0 0 0 0 0 0 0 1 0 0  1 FO

TOTAL $2,983 $3,376 $2,766 $3,358 $83,169 $9,119 $6,776 $16,462 $4,421 $2,175 $1,000 $7,691 $5,000 $120 $148,415

PROJECTED CUSTOMER COSTS FY 2009
($ IN THOUSANDS)



PROJECTED CUSTOMER COSTS FY 2009
Comparison of Annual Estimates by Customer

Table D

ORG CODE FY 2007 Actual FY 2008 Cong 
Request

FY 2009 Estimate 
(before 5/23 Board)

May 25 Board 
Actions

FY 2009 Estimate 
(after 5/23 Board

Gross Difference 
from FY 2008 Difference %

AB -                          -                          -                          -                          -                          NA
BCA 115 0 0 0 0 NA
BPA 198 262 249 316 568 306 117%
CF 4,816 4,582 4,777 421 5,281 699 15%
CI 681 755 801 122 937 181 24%
CN 1,597 1,296 656 147 804 (493) -38%
DR 91 0 0 0 0 0 NA
ED 664 705 764 75 852 146 21%
EE 6,905 7,006 7,357 1,510 8,990 1,984 28%
EH 3,182 4,299 0 17 17 (4,281) -100%
EI 7,331 7,662 7,926 585 8,686 1,025 13%
EM 8,285 9,033 9,061 6,728 15,889 6,856 76%
FE 3,706 4,285 3,983 2,433 6,472 2,187 51%
GC 2,978 3,051 3,699 314 4,093 1,043 34%
HG 803 808 903 25 946 138 17%
HR 2,242 2,161 2,421 212 2,675 514 24%
HS 5,888 6,151 9,204 1,035 10,431 4,280 70%
IG 1,652 1,721 1,827 194 2,054 333 19%
IM 5,396 5,597 5,988 843 6,946 1,349 24%
IN 2,452 3,165 4,270 102 4,461 1,297 41%
LM 661 745 712 74 796 50 7%
MA 9,694 9,189 9,873 899 10,975 1,785 19%
NA 21,288 23,073 23,831 5,641 29,856 6,783 29%
NE 2,816 2,901 3,082 919 4,052 1,151 40%
NR 286 306 423 417 839 534 175%
OE 1,385 904 1,297 155 1,475 571 63%
PA 527 796 664 61 733 (63) -8%
PI 1,801 1,770 1,894 210 2,141 371 21%
RW 1,837 1,948 2,078 289 2,401 453 23%
S 1,087 1,165 1,272 161 1,456 291 25%
SC 5,937 6,625 6,994 5,020 12,102 5,476 83%
WAPA 1,007 1,090 1,061 420 1,486 396 36%
FO 0 46 1 0 1 (45) -98%
TOTAL 107,305 113,098 117,070 29,346 148,415 35,317 31%
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